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Being entertaining




Creating Intrigue

e Secret Event






Using contempoporary events
to increase popularity
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Seizing every
opportunity
to get visible

Entertaining the

{ﬁ;lﬂi“ﬁ whole family.
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SING DIFFERENT MEDIA




Using vendors to
spread the word
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What does next year look like?






Things that will kill it

e Commitees

e Perfection

e Control freaks

* Fear

* The absence of humanity
e Lack of spontinaity



The perfect position to make
Fishguard Food Festival 2024 Successful

e Create attractive characters

e Use video and images for social media

e Subtitles

 Find ways to include groups of people

e Get the school more involved in marketing
e Dont post too early. Start Sept

e use groups and young influencers

e Have a secret event. create intrigue



The perfect position to make
Fishguard Food Festival Successful

e Gymnastics team, bikers

e Know the audience you want to attract

 Find out what the youth are engaging with

e Settle on the logo early and use it for branding

e Keep reminding yourself of your goal

e Have a song that hecomes the FFF marketing song
e Perpetuate the WE SUPPORT THE FFF

e Post regularly



The perfect position to make
Fishguard Food Festival Successful

e Include more groups of people - blue tits

e Create a school project with farmers

e Have the whole event over one weekend

e Decide if you want to extend it further a field

e Use the YouTube channel.

e Use the group to create conversation about FFF

e Invite James Smythe to sell produce - tell his story



The perfect position to make
Fishguard Food Festival Successful

e Set reach targets on facebook

e Set posting targets

e Facebook Page Likes

e For talks -ie, sustainability, nutrition start a group
e Consider video shorts

e Instagram

e Use last years footage and ideas

e Start thinking about 2025



The perfect position to make
Fishguard Food Festival Successful

e The Fishguard Dish

 The role of the facebook group.

e Facebook pages, are we competing with ourselves?
e Record before and after stats

e Interview people who participated last year.
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Flan your marketing calendar by creating, scheduling, and managing your content.
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Take a moment to review activity and insights for Fishguard Food & Drink Festival from Oct 21 - Oct 27.
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